Minutes of the Residents Association Meeting 

on March 22nd, 2007

Meeting held in Shandon Park Golf Club

Acting Chairman – Ian Ratcliffe 

Committee Members – Nuala McKinley, Richard O’Brien, Heather Gordon, Peter McQuillan, Peter Barbour, Iris Nesbitt.

Ian Ratcliffe opened the meeting at 7.10pm welcoming and thanking everyone for attending. He then introduced the agenda and ran through the points briefly. He stated that many residents have expressed concerns and issues regarding planning, property development, environmental issues and crime. Residents have previously tackled these issues alone and several residents came together and thought that the residents of this area (Cherryvalley, Kensington and Shandon) would have a stronger voice together.

He went on to give examples of things that had been done so far by some of the residents and points of information for the attendees. 

· He mentioned that there have been several meetings in the recent past. Examples of which are the meeting in January with Roads Service, meetings with the Police and the recent meeting with Translink regarding the Bus service for the area.

· It was then stated that a survey of residents had been done showing that 95% of people in the area were concerned about traffic and its associated issues (speeding, accidents, structural issues etc).

· Peter McQuillan has set up a website at www.racks.org.uk and all residents are advised to look at it if they have Internet facilities. News and Updates will be posted there.

Objective

The main objectives of this meeting are: 

· To officially set up a Residents Association for the area by voting to agree to the Constitution which has been written.

· To agree on Committee members

· To agree on the Main Issues that affect the area

· To agree on further action/proposals.

I. Ratcliffe then proceeded to read out the Objective for the Residents Association (see below), which was a brief summary of the Constitution. (The Constitution was based on an example provided by Belfast City Council). Attendees voted in favour of the Constitution. (The Constitution can be seen on the RACKS website or by contacting a member of the Committee.)

“The Association is established to promote, for the benefits of the inhabitants of Cherryvalley, Kensington Road and Shandon Park and its environs without distinction of age, sex, race, political, religious or other opinion, by associating with statutory authorities, voluntary organisations and inhabitants in a common effort to advance and to provide facilities in the interests of social welfare, for health, recreation, education and leisure time occupation, with the object of improving the conditions of life for the said inhabitants.” 

Geographical Scope

The Geographical Scope of the area was then set out showing which areas are included and covered by this Residents Association. 

The area includes:

· Cherryvalley

· Shandon Park/Kensington Road (to the Gilnahirk Road junction)

· All avenues/streets within this area

It does not include the Gilnahirk Road or the Knock Road as different issues affect them. However, Residents from the Knock Road were permitted to attend as observers.

The vote to officially set up the Residents Association and to agree to the Geographical Area was proposed by P. McQuillan and seconded by I. Nesbitt. Attendees voted in favour.

As a result of the vote it was therefore necessary to elect a Committee and I. Ratcliffe suggested that the Committee should contain members from all parts of the above area. The people who currently make up the Committee introduced themselves and other nominations were taken.

Nominations - Ian Ratcliffe, Nuala McKinley, Richard O’Brien, Heather Gordon, Iris Nesbitt, Peter McQuillan, Peter Barbour, Michael Lockyer and David Hewitt.

12 members can be nominated with 6 people co-opted at a later date. 9 people in total were nominated at this meeting.

Robin Thompson proposed and Jacqueline Tohill seconded. Attendees voted in favour of all 9 Committee Members.

Funding

Committee Members are already using their own money to supply materials, make copies etc. Shandon Park Golf Club is also providing the meeting rooms free of charge and I. Ratcliffe thanked the Golf Club.

He then mentioned that the committee would like everyone in the area to get involved and be part of the Residents Association.

A membership fee has been proposed of £5.00 per annum per household. They would encourage all members of a family to become involved and therefore would offer a cap on the cost for a household.

I. Ratcliffe asked if this amount was unacceptable, i.e. either too high or too low. A vote was put to the floor and attendees agreed to the proposed fee unanimously.

Focus of Interest

· Minimising impact of traffic

· Protecting the architectural character of area (development, planning etc)

· Access to public transport

· Protecting the environment

· Neighbourhood Watch or equivalent

The Chair opened the discussion to the floor to ask attendees if they had any other issues to which there was no response. He also asked the attendees which of the issues where most important. It was put to the floor if attendees were in agreement with the above issues and all were in favour.

A55 Knock Road Widening

This was one of the main points that the Committee wanted to address at this meeting. 

The Knock Road widening is a key component of:

· The Regional Transportation Strategy

· Belfast Metropolitan Transportation Plan (BMTP)

The Knock Road is a major traffic route taking traffic out of and away from the City. The road has been/will be designated as a route to carry more traffic in the future.

The road narrows to one lane at certain points and will not be able to hold all the predicted traffic. There are even current issues with this at the moment. There are also some very dangerous junctions.

There have been a number of options put forward by the DOE/Roads Service. Roads Service and DOE will probably go ahead with one of these proposals.

I. Ratcliffe stated that he wasn’t opposing the scheme but he wants to ensure that it will be sympathetic to the area and not cause any undue problems for residents.

Roads Service previously stated that there was a consultation period for these proposals but the Residents believed that this was an ineffective consultation, as most residents didn’t know about the consultation period.

The current options that have been proposed were then outlined.

· Option A = Four lane single carriageway

· Option B = Four lane single carriageway with right turning facilities

· Option C = Dual Carriageway

Roads Service preference seems to be:

· Option D = Option B + Ascot link to Shandon Park

In his personal opinion I. Ratcliffe stated that the proposals offered safer junctions. He also stated that he didn’t think Roads Service had enough money for Option C. At the meeting on January 17th, they were not shown Option D but were able to obtain it. I. Ratcliffe then continued to explain the options using a map.

It was stated that between 3,500 and 4000 cars use the Kensington and Shandon Roads every day! Many of these exceeding the speed limit! The right turn is prohibited at rush hour but under the proposed plans the amount of cars will increase substantially! It was mentioned that cars would take any right turn to avoid sitting in traffic on the Knock Road especially at rush hour and at the narrow sections of the road.

The proposal to increase the amount of schools from 2 to 5 at Grosvenor/Orangefield was also mentioned. The Orby Residents Group want the access to these schools to be from the Knock Road, which has the potential to significantly increase traffic through Shandon Park.

Roads Service has not listened to the concerns of residents in this area but after “fiery” correspondence have agreed to a meeting on Tuesday March 27th, 2007. This progress was very sudden and a surprise to the Residents who have been dealing with this issue thus far. Local Political Parties have agreed to support the Residents Association in this issue and so far the UUP, Alliance and DUP have agreed to attend.  I. Ratcliffe mentioned that he was waiting for a reply from Cllr. Rosaleen Hughes from the SDLP to confirm her attendance. She has been actively involved with this Residents Association from its inception. She has since confirmed (March 23rd) that she will attend the meeting on Tuesday. Mary Muldoon attended this meeting as a Representative of the SDLP.

A Resident then pointed out that he saw members of a Roads Service team today (March 22nd) in the area and added that they might have been looking for solutions to the problem.

What do we need to do?

I. Ratcliffe opened to the floor and asked for ideas that could be put forward in the upcoming meeting.

Possible compromises/solutions that have been previously considered.

· Sympathetic Traffic Calming

· Redesign Roads – This would be a very “Draconian” proposal

I. Nesbitt thanked the Chair for the clear and concise presentation. She went on to talk about Environmental Issues such as the fact that Option A included Cycle Lanes which she thought was a good idea and she believed that “We do not want anymore traffic.” She also mentioned that fact that Road Widening was a solution to stop congestion, which only lasted for 2 years because of increases in traffic. She believed that the Residents Association should be firm and try to restrict the traffic, mentioning a possible one-way system.

Another Resident stated that the road through Shandon cannot physically stand the traffic. The roads are not structurally sound and he said that outside his house the road has actually caved in and his house shudders when heavy vehicles drive past. He hopes that this will not affect the properties and their values. He said that this is a residential area and the rights of the residents need to be protected.

Peter Barbour mentioned that one main problem was the bottleneck whereby people can’t get past the Kings Road junction. He also mentioned that a further road development would affect the trees at the end of Cherryvalley as the road would run through there. He believed that the “steady encroachment onto that area” would cause serious environmental impacts.

Another resident asked “Where in Belfast has a precedent been set?” i.e. Where have residents been listened to and where have their opinions been accommodated.

N. McKinley replied that it seemed as though the Roads Service attitude seems to have changed significantly since the election.

Several further proposals to take to the meeting with Road Services were suggested by the attendees/panel and offered to the floor for a vote. 

· Residents do not want increased traffic – All in favour

· A traffic restriction i.e. residents only using the roads – Some attendees expressed concerns about this in reference to the Marie Curie Cancer Centre, Shandon Park Golf Club and Emergency Service Access.

· A traffic reduction – All in favour.

· Access only traffic or No through Route – Again some attendees thought this was impractical and a No Through Route option was also discussed.

· A resident gave the opinion that we need to restrict traffic therefore we need to discourage traffic from using this area as a rat run.

· A short stretch of the road could be closed at Kensington Manor to stop through traffic – This again raised the concern that it would be difficult for Emergency services to get into the area and it would prevent access for the residents and those with children going to the school in Gilnahirk.

· Traffic Calming i.e. Speed Ramps/Bumps and Speed Limits – When put to the floor most people were in favour of “sympathetic” road calming measure.

· A resident who comes from Lyon, France offered the idea of specialised bollards which “go up and down” allowing access to certain individuals using a code.

· Again the point of traffic calming and discouraging traffic came up. i.e. Road Calming, chicanes, bollards etc.

· A resident asked for confirmation of the details of the right turn. I. Ratcliffe confirmed that it was a permanent right turn into the area. 

In response to residents asking what they could do to stop traffic, N. McKinley read from the letter she had received from Road Services.

“Concerns regarding speeds and volumes of traffic in the area

Roads Service takes very seriously resident’s concerns about the impact of speeding traffic in the area and I can confirm that Shandon Park and Kensington Road have been assessed to establish their priority for traffic calming works. The assessment score indicated that the route along Shandon Park/Kensington Road is of sufficient priority to be included in our 2007/2008 traffic calming programme of works, subject to the availability of funding and a successful conclusion to a public consultation process. The measures will be designed to discourage speeding and through traffic.

I can also confirm that Roads Service will be monitoring traffic flows at the Gilnahirk Road/Kings Road and Kings Road/Knock Road junctions and will also consider the need for any improvements that may be required along Kings Road.”

A resident suggested that it would be necessary to have an engagement with Roads Service and press the previously mentioned ideas and issues on them.

Again N. McKinley read from the letter from Kevin Monaghan, Deputy Divisional Roads Manager.

“The impact of the A55 Knock Road Widening Scheme

I should explain the current position regarding the development of the A55 Knock Road Widening Scheme. Over the past year Roads Service officials have been developing a number of options for the widening scheme, to be considered in more detail by our consultants when the formal Statutory Procedures commence. As part of this work Roads Service held an informal public consultation in June 2006 and a further meeting in January 2007. I would stress that the scheme options are still at an early stage of development and I can confirm that no final decision has been taken on the scheme to be implemented. Once the Statutory Procedures have formally commenced, Roads Service will carry out a detailed evaluation of the environmental impacts of the scheme, which will include an evaluation of alternative options, including provision of right-turn facilities and the traffic impacts on the surrounding area. This work will be used to prepare an Environmental Statement, which will be published for public consultation. At the same time our detailed land vesting proposals will also be published. Following receipt of all objections and comments to these proposals, the Department may then decide to hold a public inquiry. It is only after receipt of the Public Inquiry Inspector’s report that a final decision to proceed with the scheme or not, will be taken. ”
It was stated that if Road Calming were to be considered there would be a consultation period. It was suggested that the group could discuss this in more detail after the meeting with Roads Service on Tuesday March 27th.

R. O’Brien mentioned that we (the Residents) all want the same thing.

I. Ratcliffe opened the floor to final comments.

J. Tohill mentioned that some of the cars that use the area are driving in excess of 60mph and that it was completely unsafe for pedestrians especially with unsafe narrow footpaths.

Pat Guest raised the issue of the current planning application for 117-119 Shandon Park. Another resident mentioned the plans to build 10 houses on the site of 55/57 Shandon Park. The plans mean demolishing two beautiful houses and the proposed new houses are totally out of character for the area.

Peter Barbour spoke of the issues facing the area concerning the Green Belt and the Victorian Houses. He mentioned the designation of Townscape Character areas and that the current area could be extended. A proposal would need to be put into BMAP for this to happen. He felt the Residents’ Association should take a view on the tone and character of the area, and that family homes should be encouraged. His speech resulted in a round of applause.

It was mentioned that the Residents Association needs to be proactive and not reactive. I. Ratcliffe mentioned that we need to draw a line between disagreeing with everything and being objective. A resident added that the issues were not all about road problems and traffic. I. Ratcliffe proposed that in the future there needs to be a group specifically looking at other issues in the area and that standards for the tone and character of developments in the area should be set.

A resident suggested that the Residents’ Association apply for the entire area to be designated as an Area of Townscape Character. A vote was taken, with an overwhelming majority in favour.

The final point raised was the temporary speed camera/display that showed that most people were driving over the 30mph speed limit but most were driving under 46mph and in that case the police wouldn’t prosecute them. Residents in attendance were shocked by this. Talks are ongoing with the PSNI.

I. Ratcliffe closed the meeting at 8.35pm

Residents offered thanks to the Chair and the next meeting was organised for 3 months after this. No date was decided.

I. Ratcliffe again mentioned that anyone interested in joining the committee can get in touch with the Committee. Application forms and fees were collected.

